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Getting the Right Tools into the Hands of the Right Men
A Parable

In an uncultivated part of the world, some pioneer farmers have discovered incredibly rich soil and a supportive climate for agriculture. They immediately set to work laboring diligently and begin producing a crop. They know the soil, they know the growing conditions, and they know the local plant varieties and their characteristics. They love their work, and they throw themselves into it with tremendous zeal. There is just one thing that they lack—the tools. Faced with the possibility of producing an incredible harvest, they are at times reduced to tilling the ground with bent sticks and harvesting the crop with machetes.
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Meanwhile, there is another group of farmers in a different part of the world. They have been engaged in the business of farming for generations. They live in a land where the topsoil has gradually been eroded and requires increasing amounts of fertilizer and effort to remain productive. One thing these farmers do have, however, is equipment: tractors of every size and description, combines, trucks, front-end loaders, crop dusters, and accessories in abundance. In fact, these implements are so numerous and inexpensive that some farmers have more than they can actually keep employed. Sometimes they have to start them up just to keep the oil flowing through the equipment. Others have been become specialists in the design of agricultural equipment, working to produce more horsepower or a few additional foot pounds of torque.

Finally, there is a world in famine—millions and even billions subsisting on one meal a day, children with pitiful, bloated bellies, the elderly and infirm dying every day, all the while there is land untilled for lack of equipment and elsewhere there are tools sitting idle for lack of men to operate them.

A Reality

This parable should remind us of the current state of missions in many parts of the world. In countries as far apart as Mexico and China, the Lord has been building His church. In many cases He has raised up dedicated, self-sacrificial, and diligent men to serve Him in these fruitful harvest fields. To be sure there are many more leaders needed, but current leaders are doing a wonderful job with the resources they have. However, they desperately need theological training and tools. Meanwhile, the American church possesses vast theological resources and education. We have access to Bible-study helps in abundance and variety unheard of at any time in the history of the church. The average American pastor now has more Bible-study tools on his laptop than many Bible institutes on the mission field have in their entire libraries. The American layman often has more Bible-study books than many pastors on the mission field. We have the tools; they have the opportunities; and there is a world starving for Biblical truth.

A Response
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The answer to this tragedy is obvious: get the training and resources where they are the most needed. The idea is to provide theological training, on the field, in a modular course format, taking the resources from where they exist in abundance and putting them in the hands of men who have already proven themselves faithful in the ministry.

This kind of ministry has some tremendous advantages:

1. It works through multiplication rather than simple addition. By finding faithful men (2 Timothy 2:2) and equipping them, we have assurance that the investment will begin to multiply right away as these men use these theological resources in their churches (often in their very next message);
2. It is efficient and cost effective. In this partnership, the teachers volunteer their time on a short-term basis. The American-based ministry organization provides the funds required for transportation and for resources, such as textbooks. The national pastors receiving the training are responsible to arrange for lodging of the students and the teachers and logistical support on site. For an investment of a few thousand dollars (including administrative expenses) we can provide 60-80 hours of instruction for dozens of pastors and other leaders;
3. It is flexible. The content, structure, and timing of the courses can be adapted to best match the availability of teachers with the needs and circumstances of the national pastors. The ministry can stay focused on the goal instead of being controlled by the process;
4. It builds long-term trust relationships. Because the teaching involves face-to-face interaction, the teachers and students develop an important sense of fellowship. This interaction promotes mutual respect, provides important networks for future projects, and motivates and encourages teachers and students alike toward greater zeal in the Great Commission; 
5. It keeps the Americans in the background, freeing the national leadership to continue their ministries under the direction of the Holy Spirit and the Word of God and minimizes the risk of creating dependency;
6. It can often work in countries that are closed to full-time missionaries; and
7. It provides a foundation of stronger indigenous churches on the mission field, strengthening the base for the development of indigenous Bible colleges and mission agencies, with a resulting worldwide Gospel impact.

ACTS Ministries

This concept of block instruction is taking place in many parts of the world with notable success. One such ministry is ACTS Ministries. ACTS stands for Assisting Churches to Train Servants. It began under the aegis of our sending church as a ministry to the Dominican Republic in which pastors and professors gave a week of their time to teach block classes to present and future pastors and has continued for the past decade. Over the years the ACTS team and the local pastors have forged a strong bond of fellowship which has helped the Dominican pastors begin a Bible institute to give their young people the benefit of theological training. The institute was fully indigenous from the start and began its first year with 25 students, an enrollment that doubled over the succeeding few years.

ACTS Ministries is now a part of our mission at MGM International to multiply Christ-like leaders for the Spanish-speaking world. The Lord has blessed us with abundant contacts with Latin American and U.S. Hispanic pastors. A number of these key leaders are greatly burdened that there be some way to provide to present and future pastors the kind of training that will help them fulfill the Great Commission. In addition, the Lord has given us contacts with numerous American pastors, missionaries, and Bible teachers who would be ideally suited to provide the type of training that we have outlined here. The role of ACTS ministries is to identify the key leaders and opportunities, to match the resources with the need, and to help facilitate the instructional program.

Opportunities and Needs

We are very eager to expand the work of ACTS Ministries. Currently we are identifying key contacts in Latin America. In addition, we need partners in a number of areas:
1. We need your prayers for wisdom as we seek to discern what doors the Lord would have us to enter and as we match teachers with those opportunities.
2. We need to identify opportunities on the mission field. This often comes through key contacts on the field such as national pastors or missionaries. Perhaps you know of someone who is fundamental and who has a burden for this kind of ministry;
3. We need funds to be able to do the preliminary work necessary. For the ministry to be successful we must establish contact with key leaders on the field, come to understand their particular needs and circumstances, and design a program that will meet those needs. Time invested in building relationships at this preliminary stage will pay important dividends in ministry effectiveness later on.
4. Funds will be necessary to pay for transportation, textbooks, and administrative expenses. This can be accomplished through donations to MGMI for ACTS Ministries, as well as through helping a teacher raise his own travel funds as a short-term missionary. In addition, we would like to consider the possibility of sending a seminary student along on some of these trips in order that he might get a vision for the great opportunities for theological teaching on the mission field.
The American layman often has more Bible-study tools than many pastors on the mission field
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